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OcCHOBHbIE NPUYNHBI HE3JXAPEKTUBHOIO MCMONb30BaHUA ropHoro 1O

NMoyemy Tak npoucxoauTt?

» OTcyTcTBME (HEAOCTAaTOYMHOCTL) ONbiTa KOMMNJIEKCHOro BHeApeHus ropHoro 10

» BHeppeHune ropHoro N0 6e3 npoBegeHnst npeaBapuUTeribHOM onTuMmn3aumm
CYLLECTBYIOLLEN CTPYKTYPbI MHPOPMALMOHHbBIX MOTOKOB NpeanpuaTus

> ABTOMaTU3auUuUA oTAEenNbHbIX 3a4a4 / NPoLeccoB

» HepocTtaTouHbIV YpOBEHb NOATOTOBKM NepcoHana

BbIBO[:

MakcumanbHbIU 3hpeKT OT MCNOSIb30BaHUA COBPEMEHHbIX reoMH(pOopMaLMOHHbIX
CUCTEM MOXET ObITb JOCTUTHYT MPU YCIIOBUMN KOMMJIIEKCHOIO U METOAUYECKU BEPHO
peanusoBaHHOro 3tTana BHeApeHUs1 € nocneayrLwwmm 3¢p¢peKTUBHbIM
UCNonb30BaHUEM U pa3BUTUEM CUCTEMBbI
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Metoauka BHeapeHus ropHoro NM0O. OnbiT SRK

[MpenBapuTenbHOe nnaHMpoBaHue

[eTtanbHoe nnaHupoBaHue

Pa3paboTka peLlueHuin No NPUMEHEHUIO MPOorpamMmHOro obecneveHms

OnbITHaga akcnnyarauma / HacTporka CUCTEMDbI

O6yqume KOHEYHbIX Norb3oBaTenen CMCcTembl

3anyC|< CMCTEMbI B 3KCrJltyatauunto, TeEXHN4YeCKaqd noaaepikka
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Metoauka BHeapeHus ropHoro NM0O. OnbiT SRK

° I'Ipep,BapMTeanoe nraHNpoBaHnMe ]

» Uenn NpoeKTa - JOJIXHbI ObITb ornpeaesieHbl COBMECTHO C 3aKa34MKOM TpPOoeKTa n
3aOKYMEHTNPOBAHbDI

» O6Bbem paboT - JormKeH YETKO onpenendartb obnacTtu paboT no NpoekTy. Takke O4YeHb
Ba)XKHO onpeaennTb To, YTO He ByaeT BXOAMUTb B paMKN NPOEKTa U 3TO HE MEHEE BaXXHO

» KomaHpa npoekTta

» brogxeT npoeKkTa

‘
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Metoauka BHeapeHus ropHoro NM0O. OnbiT SRK

° I'Ipep,BapMTeanoe nraHNpoBaHnMe ]

KomaHaa npoekTa

KomaHga SRK i KomaHpaa 3akasumka

- 3HaHUA FOPHOTO NPOrPamMHOro - 3HaHua "Kak ecTb”

obecneyeHeHs COBMec'rHaﬂ -unaeun "Kak A0/KHO bbiTs"
= Iy4lWwne NpakTuKu BHeApeHUA U :

ucnonbsosarua MO

pabora

Ob6veauHeHHas KOMaHAaa

- dopmynuposanme "Kak aonxkHo boits"

Pesusua [OCTYNHbIX e ’_)‘ MoAroToBKa UCXOAHDIX

TEXHUYECKUX CPeACTB LaHHbIX
opMynoRaIS —>»| PaspaboTtka pelieHus
GrogpkeTa npoexTa
HacTtpoiika MO 8
> COOTBETCTBUM C
noTpebHocTAMM
3akasuuka
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Metoauka BHeapeHusi ropHoro MO. OnbiT SRK u

« [leTanbHoe nnaHnpoBaHue }

> BBOAHbIN TPEHUHT - NPOBOANTCS A1 KOMaHAbl 3aKka34ymKka C Lenbio co3aaHus
npeacTaBneHns 0 BO3MOXHOCTSIX KOMMOHEHTOB NporpaMMHoOro obecne4vyeHusi, KOTopoe
NNaHUPYeTCS K BHEAPEHMIO.

» AHanus «Kak ecTb» - KOMaHAa NpoekTa AOormKHa NOHUMaTb, YTO B HAcTosiLLEe BPEMS
npeacTaBnsaoT cobom npoueccbl 06paboTkn reonioro-MapkLengepckon nHpopmaumu,
KOHCTPYKTOPCKOM AOKYMEHTALUM 1 NNaHMPOBaHMUS roOpHbIX paboT. OTK NpoLEeCChl AOMKHbI
ObITb 3a40KYMEHTMPOBAHbI 1 cCambli NPOCTON cnocob caenaTtb 3TO C UCMONb30BaAHNEM
MHCTPYMEHTOB MOAEeNMpoBaHns Gu3Hec-npoLLECCOB.

» Pa3paboTtka npoueccoB «Kak gornkHo 6bITb» - koMaHabl SRK 1 3akasunka ncnonbays
oOLne 3HaHUSA No nporpaMmMHOMY obBecneyeHmnto, TeKyLLLEMY COCTOSIHMIO NPOLECCOB
006paboTkM MHopMaLMn B pamkax padoumx rpynn paspabatbiBaloT BapMaHT HOBOM
CXeMbl NMpoLEeCccoB, C NPUMEHEHNEM FOPHOMO NPOrpPamMmMHOro obecne4vyeHus u
onTuMusaunm 6UsHec-npoLIECCOoB.

Mo ntoram atana paspabaTtbiBaeTcsi onMcaHme nNpoLeCcCoB BbINOSTHEHUS reONIOMMYECKMX,
MapKLLIEengepckux 3agay, NpoekTMpoOBaHUS U NNaHMPOBAHUS TOPHbIX paboT C
NCMNOSIb30BaHNEM HEODXOAUMBLIX MHCTPYMEHTOB, 06opynoBaHua u ropHoro MO (nepsas

pegakuus).
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Metoauka BHeapeHusi ropHoro MO. OnbiT SRK

« [leTanbHoe nnaHnpoBaHue ]

MeTtoanku mogennpoBaHUA NpoLeccoB PyYHKUMOHaNbHbIN 6nokK IDEFO

» |IDEFO — onncaHue npoueccos
BEPXHEro YpPOBHS

» IDEF3 — onncaHue notokoB paboT
» DFD — onncaHme NoToKoB AaHHbIX

YMpaBneHWe

Bxon ByHKUMOHANEHBIA Beixon

IDEF - meTogonorms pyHKUNOHaNbLHOro P Briok >
MOAenMpoBaHNA 1 rpadudeckas Hotauus,

npegHasHadYeHHasa a4na gpopmanusaunm n onucaHua al
Ou3Hec-npoueccoB

IDEF kak ctaHgapT 6bin paspabotaH B 1981 rogy
aenaptameHToM BoeHHo-Bo3ayLWwHbIX cun CLUA B
paMKax nporpaMmmbl aBTomaTusaumm

NPOMBbILUSIEHHbIX MPEANPUATUI
hlexaHKram
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Metoauka BHeapeHusi ropHoro MO. OnbiT SRK .

« Pa3paboTka peLueHn no npuMeHeHUo NporpamMmmMHOro ]

obecneyeHusd

» [OmnsanH npoueccoB «Kak 4OMKHO ObITb» - MPOEKTUPOBAHME PELLEHNS], KOTOPOE
ByneTt coyetatb nepcoHars, NpoLecchl U TEXHONOMMN ANs AOCTUXKEHUS DU3HeC Lernemn
npoekTa. B npakTnyeckom nnaHe aTo O3HA4YaeT onpeaeneHne Toro KTo 1 Kak oyaet
Mcnonb3oBaTb MHCTPYMEHTbI, 060pyaoBaHME 1 NporpaMMHoe obecneyeHne ang
OOCTUMXKEHUSA XeSlaeMblX pe3ynbTaToB

» lNoAaroTtoBKa pyKOBOACTB MO BbIMNOSTHEHWNIO rE0NOrM4eCcknx, MapKLlenaepcknx 3agad,
NPOEKTUPOBAHUIO U MIAHMPOBAHUIO FTOPHbIX PaboT ¢ ucnonb3oBaHuem MO ansa kaxagoro
KOHEYHOro nosib3oBaTend (nepBas peaakumns)

B 3aBepLueHnn 3Toro atana ¢ y4eTom paspaboTaHHON cxeMbl «Kak JOIMKHO ObITb»
obOHOBNAETCH onucaHmne rnpPoLEeCcCcoB BbIMOSTHEHUS re0SsIOrMYeCcKnX, MapKLLenaepckmx 3agad,
NPOEKTUPOBAHUS U MIaHNPOBAHNSA TOPHbIX PaboT C UCMONb30BaHNUEM MHCTPYMEHTOB,
obopynosaHus n ropHoro 0O, koTopoe ObINo NOAroTOBNEHO HA BTOPOM 3Tare.
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Metoauka BHeapeHusi ropHoro MO. OnbiT SRK

« OnbITHada akcnnyaTtaumns / HacTpPorKa CUCTEMBI ]

> 3aBepmeHMe HaCTPpOEeK CUCTEeMbI, Hapa60T|<a MHCTPYKTUBHbIX MaTepunarnos,
OCHOBAHHbIX Ha NMpPakTM4eCcKoM OribiTe NpMMeHeHnA BCEX Mo,u,yne|7| CncTeMbl A4
nposeaeHnd Ha criegyruwem atane 06yqu|/m KOHEYHbIX Nofb3oBaTenem CUCTEMBbI

» OOHoBNAETCA onncaHue NPoLeccoB BbINOMTHEHUS FTEONOrMYECKNX, MapKLLENOEPCKUX
3agad, NPoeKTUPOBAHNS U NNTAHMPOBAHUS FOPHbLIX PaboT C UCMONb30BaHNEM FOPHOTO
MO, koTopoe ObINo NOAroTOBNEHO Ha NpeablayLeM aTane

» Ha atom atane cunamm KomaHgbl NpoekTa LenecoodpasHo NPUCTYNUTb K CO3A4aHUI0
ANEeKTPOHHOW 6a3bl AaHHbIX re0NOrnM4Yecknx U mapkenaepckux pabort. [laHHaa 6asa
OyoeT Cny>XMTb OCHOBOW A5 NpoBeAeHust 0by4yeHnst Nonb3oBaTenen n 3anycka
cucTeMbl B akcnnyaTtauumto. Co3gaHue Takon 6a3bl AaHHbIX HA 3TOM 3Tane no3eonuT
6onee aHEKTMBHO peanu3oBaTb 3a4a4n 3anycka CUCTEMbI B IKCMyaTaumto
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Metoauka BHeapeHus ropHoro NM0O. OnbiT SRK

« OOy4eHMe KOHEYHbIX Monb3oBaTerien CUCTEMBI ]

OCHOBHbIMMU Kputepusammn ycnewwHoOCT AaHHOrIo 3tana ABJIAKOTCA.

» KoHeuHble nonb3oBaTenm UMEKT AOCTaTOYHbIN YPOBEHb MNMoAroToBkn A4
MCroJib30BaHNA CUCTEMDbI

» Cuctema ykoMnrekToBaHa 1 UcnbiTaHa
> B pykoBoacTBax rnorb3oBaTtenen npon3BeaeHbl BCe YTOYHEHUS

» KoHeu4Hble nonb3oBaTeny MOryT Ha4aTb paboTy C CUCTEMOW B MOBCEAHEBHOM peXxume
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Metoauka BHeapeHus ropHoro NM0O. OnbiT SRK

« 3anyck cucTembl B 9KCMnyaTauuio, TeEXHUYecKas }
nogaepxka

> Ll,enbro AJaHHOro aTana ABJ1IAE€TCA 3alyCK CUCTEMbI B NMOJTHOM obbeme c yCTOIZHMBbIM
('_byHKLl,VIOHVIpOBaHI/IeM BCEX KOMIMOHEHTOB CUCTEMDbI

> 3arpyska akTyanbHbIX AaHHbIX - Nepes 3anyckoM CUCTEMbI B SKCNyaTauuio Bce
aKTyanbHble JaHHble NO reoflorM4ecknM 1 MapKLLEeaepPCKkUM pabotam AoMmKHbI ObiTb
3arpy>keHbl 1 NMPOBEPEHbI

> 3anyck B aKcnnyaTauuio - KOHeYHble Nonb3oBaTeNnn HadnHaT paboTaTb B CUCTEME U
npekpaLLalT ucrnonb3oBaHne/aybnvposaHme npeabiayLmnx MeToaoB

» TexHu4yeckKaa nogaepxka - cneymanmctol kKomnaHnn SRK MoryT opraHnsoBaTb
TEXHUYECKYIO NOOAEPXKKY NOSb30BaTENEN CUCTEMbI C UCMONb30BAaHMEM CPEACTB CBSA3N,
a Takke N C HeNocpeaCcTBEHHbLIM BblE3AOM Ha npeanpuaTme
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Cnacnbo 3a BHMMaHue!

Bonpocb!?
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SRK Office Locations
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>1,600 Professionals, 50 offices, 22 countries, 6 continents
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COPYRIGHT AND DISCLAIMER

Copyright (and any other applicable intellectual property rights) in this document and any accompanying data or models which are
created by SRK Consulting (Kazakhstan) Limited ("SRK") is reserved by SRK and is protected by international copyright and other
laws. Copyright in any component parts of this document such as images is owned and reserved by the copyright owner so noted
within this document.

The use of this document is strictly subject to terms licensed by SRK to the named recipient or recipients of this document or persons
to whom SRK has agreed that it may be transferred to (the “Recipients”). Unless otherwise agreed by SRK, this does not grant rights
to any third party. This document shall only be distributed to any third party in full as provided by SRK and may not be reproduced or
circulated in the public domain (in whole or in part) or in any edited, abridged or otherwise amended form unless expressly agreed by
SRK. Any other copyright owner’s work may not be separated from this document, used or reproduced for any other purpose other
than with this document in full as licensed by SRK. In the event that this document is disclosed or distributed to any third party, no
such third party shall be entitled to place reliance upon any information, warranties or representations which may be contained within
this document and the Recipients of this document shall indemnify SRK against all and any claims, losses and costs which may be
incurred by SRK relating to such third parties.

This document is issued subject to the confidentiality provisions in SRK’s Terms and Conditions, which are included in the Commercial
Appendices and contain mutual confidentiality obligations. Accordingly, any references in the confidentiality provisions in SRK’s
Terms and Conditions to the “Client” should be read as “Recipients”. SRK respects the general confidentiality of its potential clients’
confidential information whether formally agreed with them or not and SRK therefore expects the contents of this document to be
treated as confidential by the Recipients. The Recipients may not release the technical and pricing information contained in this
document or any other documents submitted by SRK to the Recipients, or otherwise make it or them available to any third party
without the express written consent of SRK.

© SRK Consulting (Kazakhstan) Limited 2015

version: Jan 2015
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